
 
 
 
 
 
 

 
 

 
 

 

Request for Proposals 
Sealaska Heritage Institute 

Thru the Cultural Lens: Generation Three an Expanded 
Cultural Connectedness Project for Educators 

Sealaska Heritage Institute is a private nonprofit founded in 1980 to perpetuate and enhance 
Tlingit, Haida and Tsimshian cultures of Southeast Alaska. Its goal is to promote cultural 
diversity and cross-cultural understanding through public services and events. Sealaska also 
conducts social, scientific and public policy research and advocacy that promote Alaska 
Native arts, cultures, history and education statewide. The institute is governed by a Board of 
Trustees and guided by a Council of Traditional Scholars, a Native Artist Committee and a 
Southeast Regional Language Committee. 

SHI is requesting proposals from a qualified consultant or consultants interested in 
evaluating the institute’s Thru the Cultural Lens program. 

Program Overview 

Thru the Cultural Lens is funded by the U.S. Department of Education, Alaska Native 
Education Program. The overarching goal of the third generation of Thru the Cultural Lens is 
to increase the number of educators and school district staff in Southeast, Alaska, with 
cultural competency by 25% within three years. Providing cultural competency training, 
creating place-based culturally relevant resources, and building on the cohort of culturally 
knowledgeable educators will improve academic success and graduation rates for Alaska 
Native youth.  

Project Goals and Evaluation Plan 

Goals Objectives 

GOAL #1:  In three years, 
provide cultural orientation 
to 120 educators and school 
staff through 50 hours of 
cultural orientation based in 
Juneau and Ketchikan. 

 
 

Objectives:  100% of the 120 educators and school staff 
will complete the Cultural Orientation program attending 
50 hours of seminar sessions. Seminars feature 
speakers, panel discussions, hands-on activities, and 
reflections. Topics include the economy, population, 
history, and the culture of Southeast Alaska; the history 
of the education of Alaska Native people in the region 
and its current-day impacts and design of culturally and 
responsive curriculum. Each seminar is framed using 



 
 

 
 

essential questions designed to challenge participants 
thinking, beliefs, and instructional practices.  

 
Outcomes:  Cultural knowledge of participants improves 
by 30% on average, 100% of participants complete self-
assessment of participants ability to better engage in 
meaningful instruction/discussion with Alaska Native 
students in their schools, and 100% of participants will 
be better prepared to engage Native students, thus 
improving school climate and academic achievement as 
evidenced by a minimum of .5 point increase in School 
Climate and Connected Survey (SCCS) scores. 

 
 

GOAL #2:  In three years, 
educators and school staff 
create 120 placed based 
culturally relevant classroom 
resources and highlighting 15 
of the most comprehensive 
and informative modules at 
the Cultural Connectedness 
Conference.   

 

Objectives:  100% of the 120 educators and school staff 
will improve their ability to develop and use culturally 
relevant information through the creation of 120 
culturally revenant training modules using the 
knowledge gained in orientation sessions. SHI will select 
15 educators who will present their modules at the 
Cultural Connectedness Conference to peers and 
experts.    

 
Outcomes:  100% of 120 participants develop training 
module, and 15 educators (5 per year) present the 
module at the Cultural Connectedness Conference. 

 

GOAL #3:  In three years, 
build on the community of 
practice through 3 
conferences, 30 mentors, 18 
workshops, and 26 videos 
housed in the education video 
library online.   

 
 

Objectives:  100% of generation three with 120 
participants, and 120 of previous participants will 
continue to feel support for cultural competency 
training. SHI will host 3 Cultural Connectedness 
Conferences. The conference will reach 200 attendees 
annually. 10 experienced Alaska Native educators will be 
selected to mentor 4 participants over 12 hours, 
supporting participants in developing lessons, answering 
questions, and observing in the classroom. Provide 6 
train the trainer workshops benefitting each community 
to prepare teachers to be future mentors. Established a 
video library of 26 educational resource videos to 
sustain the program and expand access to Thru the 
Cultural Lens resources.   

 



 
 

 
 

Outcomes:  3 completed conference with 200 
participants annually and 26 educational videos created. 

 

Evaluation Plan 

EVALUATION: Thru the Cultural Lens 

The Project evaluation is designed so that a variety of measures, aligned to Project 
Goals and Objectives, will yield significant evidence. SHI will select an evaluator with 
knowledge of Southeast Alaska cultures, educational practices, and evaluation experience. 

 Methods Appropriate to Proposed Project 

The evaluator will develop evaluation protocols and process, analyze data, and produce 
annual evaluation reports. The evaluator will ensure that all federal reports are produced and 
submitted by their deadline, and that reports of emerging data and information in a variety 
of formats are suited to stakeholder audiences. The evaluation will include a combination of 
qualitative, quantitative, formative, and summative measures tailored to Our Cultural Lens. 
The annual evaluation is comprised of several steps including: 

1. Observations of four program seminars 

2. Interviews with participants, program mentors, and program staff 

3. Assessment of quantitative and qualitative program data, including attendance, 
training schedules, satisfaction surveys, and participant evaluations 

4. Analysis of pre-program and post-program data, including participant course 
performance and content knowledge 

5. Ongoing communication with the program director and manager 

Evaluation reports are produced at the conclusion of each cohort. A summary report will 
address all three years of the grant at the end of the funding cycle.   

All participants will complete the Cultural Knowledge Inventory pre- and post-testing 
tool at the beginning and end of the orientation, and will take the satisfaction survey within 
one week after the final orientation meeting. These documents will provide a portion of the 
data collected and analyzed by the evaluator.  

In response to the results of the 2017 participant surveys, an additional self-evaluation 
and reflection tool. Participants will utilize a culturally responsive teaching evaluation 



 
 

 
 

framework called “Culture in the Classroom”. This framework provides examples of what 
culturally responsive instruction and practice could look like.   

The “Culture in the Classroom” tool is being increasingly used in Southeast Alaska 
schools and its utilization in Thru the Cultural Lens will facilitate alignment with existing 
district resources and practices. Participants will utilize this framework when self-evaluating 
lessons they develop, field-test, and disseminate. These evaluation documents will provide a 
portion of the data collected and analyzed by evaluator.  

Thru the Cultural Lens is crafted to improve school climate and Alaska Native student 
academic success through cultural orientation, and will use multiple measures of evaluation 
data, including indicators of Alaska Native student academic social/emotional growth and 
teacher satisfaction (School Climate and Connectedness Survey), to determine effectiveness.   

To measure our progress and achieve the goal of Our Cultural Lens, we will collect the 
following information focused on creating new heritage language educators and impacting 
Alaska Native student achievement. Measures are identified within each goal, and in the last 
year of the grant a post assessment will be completed. 

Methods Appropriate to Context 

The evaluator will apply Indigenous research methods focused on respecting unique 
ways of knowing and using culturally established ways of communication. Evaluation 
protocols will be culturally relevant. The evaluator will partner with Thru the Cultural lens staff 
to collect data through Google forms and sheets creating a simple data capture process.   

The evaluation process will incorporate feedback from project staff, participants, and 
stakeholders to make adjustments to improve programs activates. The evaluation will include 
executive interviews with key program staff and participants including questions about 
strengths and challenges in implementing Thru the Cultural Lens.   

An annual site visit will occur during the annual Cultural Connectedness Conference. 
There will also be an annual on-site meeting with program staff and key stakeholders to 
discuss changes, improvements, strengths, and challenges. During the annual meeting with 
key program staff and SHI leadership, allowing for open discussion, review of the evaluation 
report, and feedback to ensure high-quality products and services from Thru the Cultural 
Lens.   

The project’s three goals and allied practical objectives reflect the careful design and 
planning to address needed improvements in Southeast Alaska school districts. It is, in 
essence, a demonstration project, crafted in collaboration with the University of Alaska 
Southeast and school districts in our region. In the final year of Thru the Cultural Lens during 
the conference an overview of the progress made in 9 years will be presented as a model for 
best practices in culturally responsive training. 



 
 

 
 

 

Project Timeline 

The grant is a three-year award. The selected evaluator is expected to commit the Project 
evaluation for three years, but the contract will be reviewed and renewed at the end of each 
year.  

Required Qualifications 

- Experience as program evaluator and author of evaluation reports 

- Demonstrated knowledge and use of appropriate evaluation tools, best practices for 
evaluation implementation and analysis and reporting of collected data. 

- Knowledge of Alaska Native culture and education 

Preferred Qualifications  

- Background in secondary education and/or post-secondary education 

- Understanding of JSD and SHI programs 

To Submit Proposal   

- Proposal outlining how the above tasks would be performed and qualifications  

- Estimate of fees to perform services 

- Resume of all consultants who would be involved in the project 

- Contact information for three organizations you have evaluated projects for 

 
Please send proposal to kristy.dillingham@sealaska.com by Jan. 13. For more 
information, contact Kristy Dillingham at 907.586.9125. 
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